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BYSTANDER INTERVENTION: THE EFFECT OF LEADER TYPE
ON HELPING BEHAVIOR

This stgdy was designed to investigate the phenomenon -
of helping behavior in,atcrisis situation from a group process-
leadership approach. Previous studies had approached the prob-
lem from a group aggregate or nen-interaction viewpoint and
either had not actually employed a crisis in their designs or
had so apprcached the pfohlem as to preclude specification of
the processes operating in an interacting group under such con-
ditions.

Three leadership types were employed: Emergent, Appoin-
ted, and Pseudo-elected. Numerous typologies of leadership
have been proposed; this particular typology was employed be-

caunse it is salient for the situation under study, allowing for

add

nsights into the process of leader emergence in both normal
group processes and eﬁergency coping and allowing for a tgst of
which variable is mare important for leadership -~ the position
of IsadershipAitself“ar the qualifications of the individual
holiding that pesition..

Two specific hypotheses were tested: 1. In a crisis, an
Fmergent leader should act more guickly and be more effective
than a leader who in fact has no leadership qualities (+the

Pseudc~elected), as defined by the criteria of emergent Ieader-



ship. An arbitrarily Appointed leader should fall somewhere
between these two. 2. There should be more overthrowing of
leaders in the Pseudo-elected condition than in either of the
ather two conditions.

The experimental design empleyed was the following:
Five subjects (one of whom was the confederate of the experi-
menter) met ostensibly to study grdup problem~-solving. They
were given personalitly questionnaires and, in an initial fam-
iriarizaﬁion-éxghange, the confederate said that he had diabetes
and could not get overworked or overexcited due to his health.
ATter a sample problem had been discussed, a group 1eadér vas
selected in one of the following manners: Appointed leader ( the
third subject to arrive at the experimental room was appeinted
by the experimenter); Emergent leader (subjects wrote down the
name of the sﬁbjéct whom they wanted as leader; the experimenter
always named the subject highest in emergent leader qualities);
Pseudo-elected (subjects "elected" leader in above manner; the
experimenter always named the subject Iowest in.emergent.leader
qualities) . |

Discussion of the problems then bégan, with the exﬁeri-
menter being absent. During the discussion of the fourth prob-
Xem, the confederate complained that he was having a diabetic
recation and needed sugar; he said he could not get it himself
and needed help. The experimenter observed the reéuIting,behaﬂa
iors, noting what was done by the leader aﬁd other group>members.

The criterion of helping was the departure from the ex-



perimental room by a subject in search of aid. If this did not
‘occur by the end of thrée minutes after the confederate had
asked for—help; the experiment was terminated. Next, each sub-
ject was asked for a detailed description of fhe cecurrences.,
The actual purpose of .the experiment waé:then expiained and all
subjects were given a finél questionnaire concerning their re-
actions.

The results supported both hypotheses. ILeader type had a
najor effect on the likelihood and speed of ai&ing, with Emergent
Teader groups reporting the emergency quickest and most often and
Pseudo-elected Ieader groups the slowest and least ofteﬁ. The
highest number of leader coverthrows was recorded in pseudo-elec-
ted Teader groups; Emergent leader groups showed na overthrows.
Persdnality and background measures showed no significant corre-
Tations with sPeed of response. . Reactions to the experiment were
very favorable as shown by.the subjects' responses to the final
questionnaire..

Several eXplanatiuﬁs faor these results were discussed aﬁd
related to several theories dealing with the area undér study,
The varieties of helping behaviors were also discussed and sev-'

eral variations of the study were presented.
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CHAPTER I
Introduction

In March 1964, a young woman, Kitty Genovese, was brutaly
attacked snd stabbed to death in the middle of a street in Kew
Garden, a residential section of New Y@rk City. Although the
woman repeatedly screamed for help, and although her attacker
took more than half an hour tc kill her, not one of the thirty-
eight people wh&rabserve& the encounter from the safety of their
own apartments,caﬁe out tco assist her. Not one of the thirty-
eight witnesses even lifted the telephone to call police to aid
the girl.

This incident received encormous publicity. Many news-
paper feature articles (e.g., Rasenthal, 1964a) and magézine
“stories were written about it, a popular teievisian.show was
based on a fictienalized version of the incident, an hour-long
television special and a fglI»length book were done en it, and
several movies were based on this incident and others similar
to it. This case served to crystalize the concern that had been
growing arocund a large number of similar incidents ~ stabbings
on crowded subways, ignoring of automobile victims, robbings in
plain sight of passersby, and so on. Newspapers and ather edi-
torialists seized upon these and similar occurrences to castigate
Americans for their apathy and indifference in the face of human-
distress; we have been warned of the dehumanizihg consequenées
of Yiving in big cities, despaired aver the moral decay of which
such incidents are only examples, and attacked for our growing

self-centeredness and anaomie.



Al'though such,interpretatians have their point, inter-
views with the bystanders in this and other similiar situations
suggest rather different explanations for their inaction. For
example, in the case cited abave, several of:the onlookers
Yater reported that they thaught that the victim and her attack-
er were merely lovers having a quarrel in which it would be in-
appropriate to interfere. Others felt that since they were not
the only ones watching, somebody else surely had already done
something. Still others: were seemingly afraid ta,ﬁstick out
their necks" and possibly get into trouble. Others responded
that they simply did not want to get invollved (Latane &'Darley,
1966; Rosenthal, 1964a, 1964b). Whatever we may think of such
reasons, they dao suggest that factors other thanﬁapatﬁy and in-
difference may affect the likelihood that a bystender will inter-
vene in the face of an emergency.

Latane & Darley (1970) suggest that situational factors,
syecificalfy facters involving the immediate social environment,
may be of greater"imp@rtance in determining an individuwal's re-
action to an emergéncy than such vague cultural or persanality
caoncepts as "apathy" or "alienation due ta urbanization". They
suspect that the major variance in behiavier in helping situations
willl be &etermine&"by’the/vari@us canclusions and interpretations
each person mekes and the various rewards and qosts he sees,
rather than by his overall willingness to adhere to sociall norms
or t@:acf generously or campaséionateyyﬁ

These other factors may arise cut of the dynamics of the

emergencylsiﬁuaticn.in.which the person finds himself. These



may provide him with alternative explanations for the emergency
or with reasons why he himself is not the appropriate person to
intervene and thus may ﬁake reasonable and less reprehensible
his failures to take action..

Such events have generated much research in the areas of
herping‘behavi@r, altruism, "Good Samaritanism", etc., by social
scientists, but no one hasiyet locked at these phenomena from a
group process-leadership point.of view. Investigateors have in-
tensively studied such topics as altruism in children and adults
(for reviews of the literature on children, see Bryan & London,
1970? on altruism in general, see Kribs, 1970), risk—taking in
groups, interpersonal attraction and helping (Epstein,& Horn-
stein,, 1969), and the norm of sacial responsibility (Berkowitsz
& Daniels, 1963, 1964); and bystander intervention in emergency.
situations from an individual or aggregate viewpoint (Latane &
DérIey,.1970). The fdll@ving-study was designed to "bridge the
gap" between these two.areés>af investigation by looking at help-
ing behavier from a group process-leadership point of view.

A review of theses various areas of investigation will
heIp‘t@'E@int out same of the results which have been,f@uhd and
wilﬂ.aléa serve to point out the shortcemings of these studies

for the area under investigation in this study.

Research on Helping Behavior

Experiments on animals (Barnett, 1963; Church, 1959; Hall,
19363 Latane, 1968; Latane & Glass, 1968; Rice & Gainer, 1962)

and on men (Berkowitz & Daniels, 1963, 1964; Berkowitz & Connor,



1966; Alderman & Berkowitz, 1970; Schopler, 1967; Tilker, 1970)
show that there may be a motive (Social Responsibility) to help
other organisms in distress. Rice & Gainer, for example, have
found that rats will attempt to help ancther rat in.tr@uble un-
less they are rebuffed by the rat in difficulty.

Berkawitz and Schopler have both studied one aspect of
social responsibility: the variables determining the degree of
help given to a persom wha is dependent upon the help given.
However, the situation in which they are interested cannot be de-
scribed as an emergency situation, butl rather as task aiding or
deing favors for another who is not in trouble. |

Wheeler (1966) has suggested that, in the example given
abave of the murder in New York City, had anyone individual made
a visible attempt te aid the victim, the fear would probably have
been reduced in others of the abservers, who would then have
acted. Wheeler bases this suggestion on his theory of behavieral
cantaigion, in which he predicts that behavioral contaigion (i.e.,
in this case, the intervention of the observers in the attack sit-
uation) is mediated By the lowering of the observerst avoidance
gradient in an approach-avaidance conflict. Indeed, numefaus
experiments have @bsefvéd this modeling‘effect, showing that vol-
unteering behaviwf is increased by the observation of others val-
un%eering (ee8e, Rosenbaum & Blake, 1955; Schachter & Hall, 1952,
Bryan & Test, 1967).

In a series of studies, Wallach, Kogan, and Bem have stud-

ied the parameters of risk-taking by a group, albeit in a very



abstract situation (giving advice to an imaginary protagonist).
Grmups”ﬁ@veftamard enhanced riskftaking because the members are
able to pool their cognitive resources toward making more rat-
ional' accounts of the prebabilities and desirabilities involved
in their various decision alternatives (Wallach et al., 1964;
Bemr et al,, 1965). Risk~taking is more socially desirsble than
conservatism, and hence, the publicity of decisions present in
the group seftingigenerates greater risk-taking. Xnowing that
one will underga the consequenceg of onets décisi@ns in the con-
pany df‘omhers induces a willingness. ta take greater risks be-
cause of the presumed sympathy that these others willmpfovide
in the event of negative outcomes (Wallach & Kogan, 1965)..

Rettig et al. (1967) studied the relationship between
group responsibility and ethical. risk-taking.. The results
showed that sharing the responsibility with @thgr group members,
whoe are expected ta collaborate, produces high ethicali risk-tak-
ing, but group members must be known to each other far the ef-
fect to occur. Sharing responsibility with unknown partners in-
hibits rather than facilitates ethical risk-taking. |

While these findings may be relevant for the preseht area
of éancern” one Timitation of all of these sacial psycheclegical
studies is that the tasks involved in them are not, and do not
involve, real emergency situations or interpersonal crises in
which direct physical action must be taken. TFor example, the
Wallach & Kegan studies deal with the giving of advice in a.
hypothetical risk-taking situation; in' the Rettig et al. study,



the task was tracing a straight line. Neither of these sit-
uwations can be equated with the taking of personal and direct
action in an everyday situation.

In an ongoing series of studies, Latane and Darley
(Darley & Latane, 1968a, 1968b; Latene & Darley, 1966, 1968;
Latane & Rodin, 1969; Latane & Darley, 1970) have begun an at-
tempt ta find the parameters involved in intervention in an
emergency siﬂuatiqn.  They feel that the failure of bystanders
to intervene in.emergencies reflects influences oen the ways in
.which.people~interpret.sitﬁations.and rewvard and cost struc-

- tures, rather than a lessened téndency to fellow m@ral_ﬁorms
or a lessened degree of compassion. Alienation from social
norms or apathy about the fate of others may be oversimplified
and tﬂérefare'incarrect explanations for the unrespaonsive by-
stander.. They feel that the answer may lie in. the various de-
cisions the bystander must make before he intervenes.

Darley & Latane (1968b) found that the mere perception
that otherpeople are also witnessing the event will markedly
decrease the Iikelihéad that an individual will intervene in
an emergency situation, Individuals heard a person undefg@ing
a severe epuleptic~like fit in another room. In one experimen-
tal c@ndition,.thé subject.. thought that he was: the aonly person
who heard the emergency, in aESecand condition, he thought that
there was one other person who heard the seizure, and in the
third condition, he thought that four afher persons were alsa

aware of the seizure. Subjects alone with the victim were much



more likely to intervene on his behalf, and, on the average,
reacted in less than one-third the time required by the sub-
jects who thought other bystanders were present. This result
vas alse confirmed by Latane & Rodin (1969) who found that
two-persan groups were less likely to offer'assistance to a
waman;who had supposedly fallen and injured her leg than were
subjects who were alone, although pairs of friends were less
inhibited than pairs of sfrangers and helped significantly
faster.

Latane & Darley (1968) found that subjects were Léss
likely to report an emergency (smoke filling a room) wvhen in
the presence of passive others or in groups of three than when
alone. This result seemed to have been mediated by the way the
subjects interpreted the émbiguous situation: seeing others
remain passive led subjects to decide that the smoke was nat
dangér@us.‘

These investigations have used situations with contrived
and restricted communications. This apprééch is appropriate
for investigating certain classes of problems but this ve;y
methodolagical approach has prevented the investigation of the
nanner by which an interactiﬂg graup deals-with a crisis, a sit-
uation which may'ﬁetter mirror what is actually taking place.

The experimental paradigm used in the Latane & Darley
studies has'n@t allowed for any possible effects which leader—
ship may exert in the situation. They have not attempted to

control the interaction of cobservers in such a way as to rule



out the interefence of individuals who may be disposed to take
charge and initiate actien and influence ather observer-sub-
jects. The other "subjects" involved in these studies were
either confederates of the experimenter (e.g., Latane & Dar-
Iéy; 1968) or were not actuaxlj present (e.g., Darley & Latane,
1968b). What happens when there is a leader present, one of
whose dutiés it is to accomplish the goals of the group as ef-
ficiently and quickly as possible ? Will different types of

leaders react differently to an emergency situation ?

Relevant Research on Leadérship

Various descriptions. and typologies of leaders have been
proposed and studied (e.g., Anderson & Fiedler, 1964; Bass, 1961;
Beer et al.., 1959; Bdrgatta et al., 1959; Hare, 1957). One dis-
tinction between leader types or styles which has.beeh.suggested
is that betweeﬁ emergent and imposed (appointe&) 1eader$‘(Hol-
lander, 1964). This partiéular approach ta leadership type was
employed in the present‘study. This approach was. decided upon
because it was felt that it was the most salient type for the
particular situation under investigation. It allows for in-
sights into the process of leader emergence in bath normal group
processes and in emergency'cmping; This conception of leader-
ship also allows for a test of the question of which wvariable
is more important for group leadership - dppointment to the pas~
ition, i.e., the position itself, or the qualities of the indiv-
fdual who holds that position. |

Bags and others have studied initially leaderless groups



and have.@bsenved the pr@ceSS.@f emergent leadership (Bass,
‘1949, 1961; Bass et al., 1953; Heinecke & Bales, 1953). 1In

a leaderless group discussion, one task may be assumed by sev-
eral. people, some tasks may be assumed by one pérsan, some
tasks may not be performed at éll. These tasks inélnde: “in-
itiation or formulation of the problems and goals of the groﬁp,
organization of the group's thinking, clarification of the re-
sponses of others, outlining the discussion, summarizing, gen-
eralizing, obtaining the group's agreement, and farmulating
conclusions. It is assumed that.thdse individuals who carry
out the above mentioned tasks are perceived by others to be
the Teader of the group discussion (Bass, 1949).

The usuaﬂ.pr@cess.iﬁ initially leaderless groups is that
~an individual emerges as leader typically by the second exper-
imental session (Heinecke & Bales, 1953) and has consclidated
his puosition and thereafter can allaw others to become more ac-
tive.

The emergent leader thus possesses (by definifian) the
quariﬁies.and skilIs;necessary for group guidance in the spec-
ific situation. By dint of these gualities and skills he as-
sumes the 1eadership position and is in tufn perceived by the
other members of the group as the leader.

An appointed or imposed leader may or may noet possess
the skills necessary for his position. He may be an arbitrary
appointment by the power structure of an organization ( or by

an experimenter) and may belperceived.by the other group mem-
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bers as leader in name only. Or he may have been appointed
because he does not possess the knowledge and skills necessary
for his position and the~gfoup tasks. Either of these possib-
ilities may be true for a given graoup. It is necessary ta ob-
serve the appointed leader in action in order to see his qual-
iffcations and the way in which he is perceived by the other

group members. A crisis situation allows for such observation.

What happens in organized groups when they are faced
with a crisis or stressful situation? Torrance (in. Petrullo
& Bass, 1967) has propqsed a theory of leadership and inter-
personal. behavior uﬁder stressr It is Tmrrancé's contentention
that the'distinctife element in stress is to be found in the
lack of structure or loss of an anchor in reality experienced
by the group as a result of the stressful.canditi@n-‘ This lack
of structure or loss of anchor in reality makes it dsfficult or
inpessible for the graup>tu cape with the requirements of the
situation, and the problem of Yeadership becaomes ane of evalving
or supplying‘a'stfuc?ure or anchor and of supplying the expert-
ness for coping with the demands of the situation.

Torrance lists a large number 0f»speeif10’stressofs which
can lead to various cansequences for the group and the Teader
(e.g., failure of group objectives, attack, difficult tasks,
loss of a group memberﬁ'and sudden emergencies).. Thedreticalxy,
any ocne of the specific stressors may lead to any of the conse~
quences or symptoms (e.g., panic,.disorganization, dissolution

of the group, interpersonal strife, lack of trust, and mutiny).



11

Among the stressors which are relevant to the present discus-
sion are: sudden emergencies, the presence~of an incompetent
@r'unpredictablezmembef, and the loss of a group member. A~
mong the possible consequences of these stressors are: panic
or disorganization, dissoultion of the group, interpersgnal
strife, lack of trust, and‘mutiny, 1f a persaon is granted the
right to exercise important leadership functions for a group,
he must meet tGVSQme degree,thé group's expectations er he willl
lose his feollowing.

Jaones and Gerard (1968) suggest that a condition. of em-
ergency should centralize leadership and Torrance (L958j shows
that groups prefer cantinuity of leadership from stressful to
nonstressful situations. Even established leaders, however,
must continue to validate their leadership 5r pover roles by
providing the structure and expertness necessary for group sur-
vival. When there is no designated leader, whoever is éble and
willing to provide the essential structure will emerge as the
leader. There may be conflicis or even failure‘t@ survive when
the designated leader fails to pravide the esseﬁtial structure
and expertness (Torrance, 1954).

Hamblin (1958) reperts that the most influential person
is:more~influential.under crisis conditiens than control con-
ditians. However, the crisis leaders in Hamblin's experiment
were more often deposed than the corresponding leaders in the
control condition when they did not quickly bring a sclution

to the crisis. Thus it appears that ineffectual leaders are
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not tolerated when the stakes are high,

Hypotheses

On the basis of the foregoing discussion, if groups with
different types of leaders are placed in a crisis situation
which threatens one of their members and upon which they must
take actian, we could expect to find differing‘réSponses to the
emergency on the part of the different»types of leaders. The
following study i$ an attempt te look at the resulting reéﬁtions
of groups and their leaders to a crisis situation. Specﬁfically,
three types of leaders are studied: the true emergent leader
(Emergent leader), an arbitrarily imposed leader (App@inted
leader), and an appointed leader who is the least effective mem—
ber of the group (termed here the Pseudo leadern).

FProm the hypothesis of centralization of authority under
stress of Jones and Gerard and the findings of the studies by
Hamblin and Heinecke & Bales, it can be predicted that in the
crisis situation the Emergent leader will be the most likely
to teke charge, in order to.pratect and coné@lidate his posit-
ion and to again demonstrate to the group that he has the skills
necessary to be leader.

On.the.basis of Hamblin's findings, where ineffective
leaders were overthrown, it can be proposed that the Pseudo
leader, who is actually the least effective member of the group,
should be overthrown more often and not take as active a role
as the Emergent leader who would be expected to act in an asser-

tive, aggressive manner,
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The arbitrarily Appointed leader should fall somewhere
in;between the Emergent and Pseudo.leadéns in terms of the rale
palyed during the crisis, due to the possibility that, by chance,
same of the time this individual may be an effective leader and
thus: could be expected to perform in a more efficient manner
during the crisis than the Pseude leader.

The specific hyp@theses,then, are: l. In a crisis sit~
uvation, an Emergent.leader~sh@ﬁld act more quickly and be more
effective than a leader who in fact has no leadership qualities,
as defined by the criteria of emergent leaderéhipw An arbitrar-
ily Appointed leader should fall somewhere between thesé tuo.

2. There should be more overthrowing of leaders (or mutinies by
‘followers) in the Pseudo leader condition than in.either_the Ap-

pointed leader condition or the Emergent leader condition.



CHAPTER II .
Method and Pracedure
Subjects. '

The subjects who participated in the study were 156 male
undergraduate students (m@stiy saphomores) eﬁrolled‘im the in-
troductory psychology course.

Intreductory Procedure
" Subjects were schedulled five at a time. Of these, four

were actuall subjects, the fifth was™ the confederate aof the ex~
perimenter and was present at all experimentai sessions.

The subjects were teld that the purpese of the study was
to Mook at graup:procesées and to see how people work together.,
They were told that they were going to be given a series of
prablemrsqlving'situatians which they were to discuss among them-
selves and then arrive at a solution to each problem. At this
time they were also given a series of personality questionnairesl
and a: perscngl. data fornm (see Append;x A) to fill out. They
were given these questionnaires, they were told, sa that the ex-
perimenter could get some idea of the characteristics of fhose
vho were taking part in the study. .

After these were filled out and cbllected, the subjects
were then told: "Before you start on the problems themselves,
I'd like you to get to know each other a little bit better.”
Subjects were then instructed to give their first names, and
some of their academic and outside interests, such as sports

'lThe specific persanality questionnairés were those used
by Latane & Darley (1968): Berkawitz Sccial Responsibility

Scalle, Chrisiie's Machiavellienism Scale, P Scale (Christiets
revision), and Marlowe-Crowne Need for Approval Scale.

14
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and hobbies. During this peri@d.@f discussion,. with the ex-
perimenter*ftesent, the confederate of the'experimehter men~
tioned to the other subjects that he did not "go in much" for
sports because he had diabetes and had to take insulin aﬁd
physicall activify and excitement were not good for his con-
dition.

The experimenter then said: "I'd like tao give you one
aof these-prablemsﬁfhat I1've been talking about to see how ydu,
do on it and to make sure ﬁhere are no problems with it.l It's
also going to be necessary for one of you ta act as group lead-
er and we'll decide who that willi be after you run through this
sampﬂe'prablem.“ Subjects were then given the semple problem
and tcld to come to a decision withiﬁ five minutes time, writ-
ing down their answer and the reasons why they had come to. this
conclusicon. ‘ |

Manipulation of Leadershiﬁ Stvle

After this had been accomplished and any problems that |
arose were taken care @f;z the gr&ﬁp»leader was selected accora—
ing to one of the f@IIdwing meth@ds (in none of the conditions
was the confederate of the experimenter selected as leadéf):

Y. Appointed leader: E arbitrarily appointed a member of the
group to be the leader. This was always the third subject
ta arrive at the experimental room. ’

2. Emergent leader: E instructed each S tc write down on a
slip of paper the first name of the person he thought would
be the best one to lead the group. These were collected and

2Few problems on the part of Ss were encountered; thase
that did arise were concerned with the time Yimit (e.g., "Do we
have to take all five minutes ar can we go on to the next prob-
lem after we're done the first one?) and with re-reading the
sample problemn..
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the most popular member was appeinted leader. E told the
leader that he had been selected most often by his fellowus.
(In all cases in this group, the S selected was the one vho
spoke the most and made the most suggestions during the prac-
, tice session, as observed by E.)

3+ Pseudo-elected leader: E gave Ss the same instructions as
in method 2, but said that the one selected as leader was
the S whom E observed to do the least talking and offered
the least suggestions during the practice session; however,
the ather Ss believed him to be the one they selected.

Experimeﬁtal Procedure
After the leader had been selected in one of the above

manners, the experimenter told the graup:that he would be giv-
ing them five ﬁrobléms of the type they had-just discussed and
solved. He tﬁﬂd the gr@up!the following: "What i went you to
d@isuthis: The leader will read what the problem is and then
you will afI discuss it and caome to a solution.as to what shouid
be done about the problem. When you have done sco, the leader
will bring the result to me in my office down the hall where I

‘ will Yook at the way you solved the problem. -1 wiIl.théﬁ.give
hiﬁfthe next problem t@-be’soived. Remember that you will have
five minuteSsto'sélVe each.problem, so be sure to work within
thqfffrémewark of time. Are there any questions before I give
you the first problem 2"

After ény'questi@ns.were'answered by the experimenter,
he-then‘gave the leader the first ér@blem typed on a. slip of
paper.. ' |

The experimenter then left the raon, ostensibly to go
to hisg office to await the cémpleteiun.of thé first problem.
Actually, he did go to his office which waé two rooms down the

hall and then went from there intc the room between the experi-
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mental room and his office where he and another confederate
obéerved the group at work through a one-way mirror, where he
noted the S wha gave the greatest and least amount of sugges-
tions, elaborations, compraomises, etc. As.the graup reached a.
solution te the problem, the experimenter would go back into
his office, receive the result from the leader, and then give
him the next in the series of problems.

During the.discussion. of the fourth problem, the con-
federate of the experimenter, ﬁh@ had acted in an agitated rest-
Yess manner during the previ@us problems, began to complain
that he was having a diabetic reaction and that he néeded some
éugar; he said that he could not get the sugar himself and that
he needed help. While saying these fhings he loocked in the dir-
ectieﬁ.of‘the group leader. The experimenter abserved the var-
jous actions taken to aid the confederate and noted what was
doneiby the leader and by the other members of the group dur-
ihg the crisis situatian. a | -

Measurement of Helping Behavigr

If one of the Ss left the experimental roam té report
the trouble or to take some other action, he was. stopped by the
second cqnfedefate'@f the experimenter, asked what was the mat-
fer; and told ta return to the experimental room. The second
canfedérate-tald the subject that the situation “would be taken
care Qf;" The criterion of helping, then, was the departure
from the experimental room by a subjéct in search of help for
the victim. If the group had not done something to directly
get aid for the victim and attempt to alleviate the trouble by
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the time three minutes had elapsed from the time the confeder-
ate»first;asked for help, the experiment was términated by the
experimenter.

After wither of these alternatives had occurred, the ex-
perimenﬁér entered the éxperimentgl.raom and asked what was tak-
ing‘prageg. When told about the confederate, as he invariably
was, the experimenter called to the second conféderate and asked
him to take the ailing_subjecffto the infirmary.. The expérimen—
ter then asked for a detailed exPlanatiaﬁ of what had happened
and asked each subject whaf he had dene. He fthen asked theﬂ:est
of the subjects to wait while he talked to the leader alone in his
office, "to talk about the situation and the problems they had
solved and what should be doné naw, " Here, the leader was asked
for a detailed account of what had happened and what he had done
- and why. After this, the experimenter explained the true purpose
of the experiment, allayed.any fears the Leader hed and answered
any questions Ee-had. He then went back to tﬁe experiﬁéﬁtal,
roomr and explained the true purpose‘af the experiment to the
other three subjects, etec. They were all given a finaI.qﬁestian—
naire then. concerning their mood and their feactions to fhe'ex~
perimenﬁ (see Appendix B). Subjects vere assured that their
answers would be-éntirely ancnymous and confidentiali, All sub-
jects were asked ta keep the gurpaSe.éhd odcurrences of the ex—

eriment in strict confidence and were then dismissed.
Y A re



CHAPTER III
L Results
Plausibility of Manipulation

Judging by the subjects' nervousness when they repor-
éed thenseizufe‘t@ the experimenter, by responses while the
emergency was taking place, by thier resg@nsetha'questians
of the experimenter,, and.by their‘surprise when they were told
during the postexperimental interview that the siézure was not
reall, one can cconclude that alﬁ.ofvthe subjects perceived the
emergency as being real. There were no exceptions in any of
the experimental conditions and consequently there was no need
to drop the data of any of the subjects from the analysis..

Bffect of Leader Type on Helping

The type of leader in the gr@uﬁ had a major effect on
the,likerihaqd and speed with which the emergency was repor-
ted, as is shown in Table 1. Eighty-four percent of the groups =
which had Emefgent leaders-(lr.af:IS’graups) reparted thé fit
before the end of the three minuteS»fime, forty-six percent of
groups with anhApp@inted leader (6 of 13 groups) did éd, while
onTy twenty-three percent of the groups with a Pseudo-elected
léader (3 of 13 groups) did so. A Chi-square analysis af this
data showed significant differences between these groups (p<
OL) .

Speed of Response
Ta achieve a more detailed analysis of the results,

each group's time score was transformed into a "speed score"
(Darley & Latane, 1968b), by teking the reciprocal of the re-

sponse time in seconds and multiplying it by 100. The effect

19
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TABLE l.--~ The effects of leader type on the
' liklihood and speed of respanse

leader N % responding X time speed
type by 3 minutes in sec. scare .
Emergent 13 84 46 .53
Appointed 13 46 13 3T
Pseudo- 43 23 103 .16

elected
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of this transformation was to de-emphasize differences be-
tween Ianger-time sc@res, thus reducing thé.ccntribution ta
the resulits of the arbitrary three minute time limit on scores.
AAéigh speed score indicates a fast response.(see Table 1.).

An analysié of variance indicatés that the effect of
type of leader is highly significant (p<.0l). Duncan multiple-
rangeitesﬁs.indicate thét all groups differ significantly from
one another (p<.0%). - .

Pigure 1. presents the cumulative proportion of sub-
jects who had interevéned by'any point in time following the
seizure. PFor example, Figure‘I; shows that by the end of 60
secaonds 684 of the Ehgrggﬂﬁ leader groups, 374 of the Appointed
Yeader groups, and 166 of the Pseudo-elected leader groups had
intervened. The shape of the curve indicates that even had the
emergency lasted longer than 180.secands; little further inter-
vention would have taken place. | o

Effect of Feader Type on Overthrows
In all of the I3 groups headed by an Emergent leader,

-~ the leader was aobserved by the experiménter to be the one who
alsa led during the emergency s:i’r;ua,t:‘i@ﬁ:ii In these groups, the
leader maintained the centrol of the group; it was he who asked
the confederate what was wrong and what specifically needed to
be done; it was alse he wha either delegated.sameone to carry
out what was needed to be done ("Get the experimenter", "Go
get him some sugar, faSt") or who took it uponl himself to do

- what needed to be dome. Thus, in the groups with a Emergent

leader, it was the leader who took contral of the emergency.
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The other members of the group were still followers in these
groups., ’

' The situation was quite different in the other types
of groups, however. In the groups with the App@inted leaders,
only eight of these leaders maintained their pesitions during
the emergency, as is shown in Table 2. In the five groups in
which there was: an "overthrow" (i.e., someone other than the
leader directed what was to be done), the subject who took
over was the subject who would have been termed the Emergent
leader in that group. These subjects. had shown themselves to
be the most dominant in the discussion of the problems in terms
of the number of suggestions offered, contributions made;_com;
promises made, etc., as observed by the experimenter. |

‘The groups with the_Pseuda;elected leaders experiericed
the most "@verthrdws“” as is shown in Table 2.3 nine of these
leaders were overthrown by -z more dominant member of‘fhe group.
Tﬁase subjects whe tock command of the'situation.were, as in
the previous group, those who would have been termed the Emer-
gent leader in a leaderless group situation.

From these figures, it can be seen that graup‘struéf~
ure had a direct effect on the propartion of overthrows of
leéders by follawers. Groups headed by Emergent leaders had
1ittle or no difficulty in making a transition fraﬁ a group
discuséion to an emergency: the Emergenf leader maintained
his control over the group in bdth situations. Groups not

headed by an Emergent leader had difficulty in making this
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TABLE 2.--Number of overthrows per group

leader number nunber not
type overthrown overthrown

Emergent o 13

Appointed 5 8

Pseudo- -

elected 2 4
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transitionvfr@m.ane,type of situation to another: the groups 
led by'Appointed or Pseudo-elected leaders suffered cverthrows
before they were able to capably deal with the emergency situ-
ation.

The'typicai.dverthruw tock place in the following manner:
afﬁerthe confederate had made his plea for help, the leader af
the group was either slow to act or turned to the others in the
group to find out.what to do. At this, the deminant member of
the group tock charge of the situation and usually delegated
someaone to do something specific to get help f@r_tﬁe ailing
group member. Normally, the newly emergent leader would déle—
gate this job to one of the other members of the group otﬂer
than the now deposed leader. As Table ZA shows, in an aver-
throw of a Pseudo-elected leader, in only 11% of the cases did
the new leader delegate the jobrt@ the former 1eadér, while in
8% of the cases he delegated the duty to another group member.
In the case of an overthrow of an Appointed leader, the new
leader delegated the job to the former leadsr in 404 of the
cases, and t@:an@theé-gr@up member in 60%4 of the cases.

These results are in agreement with the delegationldf
duty in groups not suffering an overthrow. T&ble 3B shows
these results. Leaders who were nat overthrown generally del-—
egated the job of eblaining aid te an@ther'grauﬁ member. In
enly two cases (15%) did an Emergent leader attempt to seek
help:himseif; 85% of the time they delegated this duty to an-

other member of the group.. Appoinﬁed lecaders and Pseudo-elec-
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TABLE-BA.—mDeIegatian.of?duﬁy'ﬁo get help by new leader after

overthrow
type of no. of ne. delegated % no. delegated %
leader overthrovs ta former : to other
overthrow leader group member.
Pseudo- ) o
eTected 2 L 11% 8 89%
|Appointea 5 2 403 3 60%

TABLE 3B.--Delegation of duty to get help in non-overthrow

groups.
type of no. not no. in % no. delégated %
leader . averthraovn which tc other
' leader group member
gat help s
himself
Prergert 13 2 35 11 85%
Appointed 8 2 254 6 5%
Pseuda- ; ‘ o,
elected 4 1 25% 3 5%
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ted leaders who were not overthrown also followed this trend:
two of the 8 Appointed leaders (25%4) and one of the 4 Pseudo-
elected leaders (2%) who were not overthrown attempted to get
hellp on their own part. | |

Reactions of Other Subjecfs

In those groups in which the.leader'(na natter what type)
maintained his position, the other members of the grc%p gener—
. ally followed his instructions and.pis:lead in“helpihg the sub-
ject in trouble. \In ather wéfds, if thélheader tald a group
member to get the experimenter of~to get éheAconfederate some
sugar, the'gr@uf member.éq:instructed did sa. Thus, the leader
maintained control not only of the situation but alse of the
@fher group members, This cahfrol Was'also characteristic of
those groups which suffered an @verthr@w'oflthe Ieader by an-
ather. Pseudo~elected leader or Appointed leader groups suf-
fering an overthrow were characterized by disagreements about
who should. do whét and what should be done;ﬁefore the over-
fhraw; after the new leader had taken‘over, the members‘fqlr
lowed his directions quickly and with no m@ré difficulty than
those groups which maintained their original leaders. Thus,
it. can be- seen that for these:types,af'graups, an overthrow
and someane new taking charée(islessential,far quick reaction
ta the emergency.

Types of Helping Behavior

There are numerous behaviors which are possible in this
situatien which could be termed or cliassgified as helping behav-

ior, These behaviors may appear at different times. PFar exam-
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rle, the mere asking qf the sitricken person "What is the mat-
ter?“”cauld passibly be classified under this heading. This is
- very different from the active éeeking of some extdrnal object
.tm alleviate the emergency. - Thus, helping behavior may vary
from asking what the troudble i#, t@'a pat on the hand, to get-
ting a policeman to help, t@;the risking of one's life to help
the person in the crisis.

In the situation under study there are various things
" which could conceivably be dane to help the pérsan suffering
from the "seizure". mhisipresents a methodological:problem in
termsacf‘megsuring the time of onset of the crisis untii.sdme—
thing is done to alleviate it. In keeping with fhe studieé of
Latane &,Dariey~cited previausly; it was decidea to measure the
speed of the heIpihg response in terms of the time from the on-
set of thé crisis (the confederate asking for help) to the time
at which a member of the group Yeft the experimental room to
seek assistance.~’ “ ‘ |

It was fdund in the postexperimental interviews that
there were several possible reasons for a graup member to leave
the room; namely, seeking assistence directly from the eipéri~
merter ("I Wﬁs”g@iﬁg“ﬁb”fémm the experimenter what was going
on sa that he could do something"), directly trying to solve
the problem (“I was going to get some gugar")” or vaguely going
for some type of aésistance ("I wanted to find somebody who

could help").
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Individuall Difference Correlates of Speed of Response
The correlations between speed of response and various

individual differences of the leaders on the personality and
background measures were obtained by normalizing the distrib-
ution of report speeds within each experimentalféandifion and
‘p@aMing‘thesé Scares' across allvcanditiQns. These correla{ions
are shown in Tables 4. and 5. Personality aﬁd backgrdund me as-
ures shqwed na'imgurtant or significant correlations with SQeed
of response to the emergency.

Reactions to the Experiment

After the p@st—experiﬁentam,inferview and debriefing,
subjects were aSKQd to £ill out a finali questionnaire (see Ap-
pendix B) concerning thier mood and their reactions to the ex-
periment. On an adjective check-lis%, 85% of the subjects
said they were "interested", 69% "glad to have taken part",
574 "concerned about the problem®, 33% "surprised®, 24% "Sat-
isfied", 23% "relieved", 15% "happy", 4# “angry at myself",

2% "confused", and 2% "annoyed". N@-subjegté indicated that
they were "angry at the experimenter", "afraid", Qf "asﬁamed"
(subjects checked an average of 4.6 adjectives). All subjects.
(L00%) said that they would be willing to take part in similar
experiments in the future, 96% said deceptions were necessary,
and 96% that they ﬁere justified. On a 5-point scale, 97%
found the experiment either-"verj interesting” or "interest—
ing", the two>extreme paints. The only sign of a difference
iﬁ.reactian between intervening groups and non-intervening

groups was that 47% of the former and only 24% of the latter
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TABLE 4.~-Persanality caorrelates for leaders of standardized speed
of reporting the seizure

Personality Test | T

Berkowitz Social Responsibility -.04
Scale .

Christie's Machiavellianism .03
Scale

F scale (Christie's: revision) .12

Marlowe-Crowne Need for Approval .05
Scale

-

TABLE 5.--Biagraphical. correlates for leaders of standardized speed
of reporting the seizure

Item T

Year in callege -.02
AéeT‘ -.03
Birth Order .03
Number of siblings « 1O
Father*s educatienal level .07
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checked the most extreme interest (X%;9.64,ps;05). In gen-

eral, then, reactions to the experiment were highly positive.



CHAPTER IV
| Discussion
This study was designed to investigate one of the di-

mensions of hel'ping behavior in emergency situations, specif-
fcally, the effect of variaus types of leaders. It was found
that leaders of a discussion group showed the BehaViors char-
actéristic of what Bass (1949) has termed emergent leadership,
react significantly faster to aid an individual in trouble
than dao leaders who are either'arbitrarily appointed or whao
are Yeast Tikely to be termed emergentyleaderSa It was also
found that there were significant differenceé'in the number of
overthrows of leaders among groups with these three types of
Yeaders, with the Pseudo~elected Ieéder groups shaowing the lar-
gest number of such overthrows. These results thus support.
the initial hypotheses of this study. .
There—are several possible reasons for these pesultsm
Several studies (Bass, 194§, 1961; Bass et al., 1953} Hein-
icke & Bales, 1953) have shown that emergent leaders in orig-
inally leaderless graups act in such a way to maintain their
position in later sessions of the gr&up neeting. They possess
the qualifications for leadership and asseft.these gualifica~
tions in the situetion in order to solidify their position and
prevent fhe'next most likely eﬁergent leader from gaining a.
foothold and taking over the position of leader. In this pres-
ent study, the subjects selected as Emergent leaders were sel-
ected on the basis of these quelifications (e.g., offering

suggestions,. qualifying, seeking consensus, etc.,) which they

32
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showed in the original leaderless practice discussidn session,
In the later discussien sessions, they continued to exert their
power in the same way and in this manner solidified their pos-
ition as leader. Comsequently, in the crisis situation, when
the confederate appealed for aid, the Emergent leader acted as
Ieader again and direcfed what was to be done to give aid. He
sees himself and is seen by the other group members as the lead-
er, the one best quaxifieé.to-diréct what should be dohe, and
acts accordingly.

In the same way, the Pseudo-elected leader was the mem-
ber of the group wha showed the least amount of suggestions,
etec., in.the~initiarfleaderless'diséﬁssi@n.__He/was;the ane
- who would least likely be termed leader. During the_subseQuent
group discussion periods, thisAtype‘af leader was oBserved to
act differentry'than the Emérgent leader. Hé&maintained a
passive role, usually waiting for the other members of the
group to come to same consensus and salﬁtian to the problem,
Unlike the Emergent Ieader, he did not dominate the discussion.
nor attempt to impose his own solution on the others. The nor-
mal sequence in groups led by éuch Leadérs was thatﬁthe'éther
group member who would have been termed the emergent leader
took over and directed the discussion and when a solution had
been reached the Pseudo-elected leader took it to therexperi-
menter.. Thus, the Pseudo-elected leaderts role was one in
which he took no active role during the discussions 2nd acted

@niy as a "messenger boy" to the experimenter..
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In this case, when the confederate asked for help from
thé group, the Pgeada—élected'leader did not possess the qual-
ities nor thé graup support to Qirect what shculd be done in
the emergency situati@p:and'cansequently he was overthrown and
the real emergent leader in these groups assumed the role of
leader. The Pseudo-elected Ieader'ﬁas seen as ineffective and
when he did not quickly respond to the confederate, a caup was
staged by the individual who had the qualitieé.to be a 1eéder
in the situation. These results ﬁere:cqnsistent with Hamblin's
(1958) findings in which an inefficient leader was averthrown
in an "emergenéy“ situation (a shuffleboard game in.whiéh the
rules were changed without the subjects! knowleége)e

From the foregoing discussion and the results of the
presenf,experiment, it should be clear~that, at least in this
situation, it is the leader's qualifications rather than the
process by which he was selected (e.g., voted upon versus ap-
p@inteﬁ) which is the important variable in relationship to
his effectiveﬁess and potential for being overthrown.

The:fiﬁdiggs related to the overthrow of the Pseudo~
elected leaders also support Torrance's théory Qf leaderéhip
'ﬁﬁdér“éﬁTesSf(19€l). According to this theory, groups prefer
continuity in reédership from non-stressful: to stressful situ-~
ations. Even established leaders, however, must cdntinue to
validate their 1eadership:roles by providing the structure
and expertise necessary for group survival. Thus, leaders of

long end distinguished experience must.ge to great lengths to
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to demonstrate again and again their expertness. There willk
be conflicts and even failure to survive as a group, when the
designated leader fails to provide the essentiall structure
and expertness (Terrance, 1954). The incompétent leader may
be abandoned or cotherwise deposed agd an able and populiar in-
dividual spontanecusly may assume command either by mutual con-
sent or at a somevhat unconscious level. |
Thus on the basis of this theory, the results may be
expiained'in.the fOII@wing;way: the Emergent leader acts in
such a way in each discussion session to provide the structure
necessary for grouy'funéti@ning and shows his expertness in
order ta re-validate his pasition. He acts tﬁevsame_way)in the
émergency situation,byuméintaining cantial @f‘the:groﬁp.and.del_
egating what must be dene. The'Pseudopeiectgd Leader is seen
as incampetent and not validly pessessing the position of lead~
er during the grauﬁ*discussian.sessions, but his incompetence
is of na great import in these sessions because another member
fulfills his role and directs the group to a solution. In the
erisis situation, the Pseudo-elected leaderf&:incompetenqe is
Gf‘impqrtancér'and in order to. take care of the emergency effic-
iently, he must be depéséd'ar overthrown by the group. The fac-
tors of the Pseudo-elected Teader's inefficiency, which is seén
during the first session and is reinforced during subsequent
sessions, and the reaIAémergent leader's attempt in such groups
to take over the discussions, combine te bring about the over-

throw of the Pseudo-elected leader in the emergency'situétion.
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What can be said about the Appainted leader ? Since
the Appointed leaders were always the thir&‘persans to come
to the-tesﬁiﬁg room, it would be expected that»bylchance they
would vary greatly as ta'their competence for the situation
(i.e., some of them may show emergent 1éadership qualities,
others may show characteristics of what has béen termed here
the Pseudo-elected Meadef). In aorder to find out the response
‘and overthrow characteristics of this group, a sPiit was done,
dividing thenm into;initiaLly high‘and'initiaﬂly low "output"
(giving suggestions, etc.) on the teétvtrials befaore fhe emer-—
gency. Table & shaws this division qf the Appointed leéders
and the responses afAtheif groups to the emergency; Table 7
. shows the overthrow characteristics of these.gr@ups, Although
the sample size (13) is very small in this graup,.both Tables
6 and 7 parallel the same resuité as the Emergent-Pscudo~elec-
ted leader differences shown in tables l,apd 2. ihat is, in
this emergency situation, the variable that seems to have the
greatest effect an.wheﬁher_ar not direct help will be given is
not the process of séleqtian of the leader by the group but
rather the individualfs "emergence patential™, thase qualifi—
'35%fdﬁ$“ﬁﬁiéh"féﬂé%é'di?é&frymﬁb'his'abirifiéS'and‘effectiVe;
ness as a leader.- This islalsa the variable affecting the
overthrow potential eof the individual leader; the higher the
"emergence potential df the particular leader, the lower his
overthrow potential. |

Other factors are also important. The emergency situ-
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TABLE 6.--The effects of Appointed leader type on the likelihcod
and speed of response

Yeader type N % resPQnding, X time speed score
N by 3 minutes in sec. ‘

Initially High 6 ’ 67% 64 .48

Initially Low 7 - 29% . 82 .28

PABLE T.--Appointed leader type and the number of overthrous

leader type number number not total.
overthrown overthrown
Initially High 1 5 6

Initially Low 6 1 7
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ation is such that it necessitates and requires some type of
quick response by the leader. The Emergent 1eader>resp0nds
quickly and adequately to the demands df the situation, the
Pseudo~elected 1eader'dqes ﬂ@t, in. the same way that he did
not respond adequaltely to the demands @f.the-discussion sitf
uations' and allowed another member of the group ta emerge as
the real leader of the group. Also,.the group members have
expectations of how the leader should act and if his actions
do not correspond to their expgctationér then he is'likely to
be overthrown. | ‘

| Latane & Darley (1968) have pr@posed'é three-stage pro-
cess before action can be taken in an emergency situation: If
a person is to intervene, he must first natice the event, he
nust interpret it as,an.emergencyﬁ and he»must decide tha% it
-is his pergonal respénsibility to act. AT each of these pre-
liminary stages, the bjstaﬁder te an emergency can.rem@vé-him—
sel'f from the decision process and thus fail to help. He can
fail to notice the event, he can fail to interpret it as an
emergency, or he can fail to assume the responsibility ta take
action,.

In the present study, the first two misperceptions or
failures of pérception are precluded. The design was such that
the other group members could ﬁ@t fail to notice the event or
fail to interpret it as en emergency. They were face to face
with the person who needed help and there was a direct appeal

~ from him for aid. The third step, that of failure to assume
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personal respensibility to take action, could be a possible
.éxplanafion for the inaction'@f those graup members who failed
to do something about the situation'by the time the three min-
utes had passed. However, fram the observations of the exper-
imenter~df‘these groups ﬁhat did not intervene in the alloted
.%ime, the explanati@n,f@r this inaction was not that subjects
perCeiVe&'the-évent as not being their responsibility person-
ally, But rather that they were waiting for their'lsadér‘to
act. Most heads were turned toward the leader to see what he
would do. When he did not take some action to intervene, the
real emergent leader took over.

Latane & Darley find that meny of their subjects fail
to intervene in emergency situatians,'eépecially when they per-
ceive themselves to be with ofhers,wha are undergoing the crisis
sitwéti@n with them (Latane & Darley, 1968; Darley & Latane,
1968a, 1968b). These authors point to'the effects of the am-
bigunity of the emergency situation and %he-diffﬁsion of respon-
sibility to account for the inaction of these subjects in the
emergency situatiens. In comparison, in the present étudy,
the results show a. greater percentage of subjects intervéning.

“The ressons for this difference include the follcgwidg : 1. Iso-

lation vs. face to face. The present study uses a design in
which 21T the people involved interact in a face to face manner.
In ohe_sfudy (Darley & Latane, 1968b) the authors use a situa-

tion in which each person is isclated in a separate room. 2.

Naivete of subjects. In another study, Latane & Darley (1968)
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puila naive subject in with two confederates who were instruc—
ted not to act during the emergency situatian_(smcke filling
the room) and found Iegs intervention than in a naive subject
alone condition. The desigﬁ of the present study was such
that except for the confederate who appealed for help, all of
the subjects were naive, The gfoup compositiaon was thus dif-
ferent in this situation and this may account for the differ-

ential rate af‘reép@nding found in the twa studies. 3. Direct

appeal for help. The confederate in this study made a direct
appeal for help to the others inmthe group and to the leader in
particular, aﬁd also told them‘what,could be done to aid him.
In Latane & Darley‘s,stgdiés,'ﬁa such;direct_appeal is used,

rather the'situéti@n.is sé constructed that it is ambiguous and

there is no direction as to what should be done. . 4. Ability to

escape aor ignore the crisis; Latene & Darley's: experimental de-
signs are such that they'ailow'the naive subject ta escape or
ignore the emergency situa%ian, e.g., putting them with subjects
who are instructed not to act. No such possibility to escape or
ignore the emergency was present in this study.

Ihempresent study vas conducted to investigate a possible
relevant dimension of helping behavior--the effect of leader
type. One'main:prdblem encountered in the planning of this
study was involved in the conceptualization of helping behavior.
How is helping behavior defined ? What various behaviors may be
classified as helping behavier 2 Is a kind word to the victim

the same type of behavior as attempting to intervene in the sit-
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uation ? There éﬁe a variety’ofﬁ&a&s in which é person can
reSp@ﬁd'tomsuch a situation.. First of all, he may act in some
positive manner or he'maj igndfe the situation completely. If
" he chooses to ack in a pasitiVe way,-thefe are again several.
alternative ways of acting. The difficulty in this study was
ﬁ@ decide upon a particular type of helping behavior as a cri-
terion.. iﬁ was de&idéd to tse the act of actively seeking help .
by Teaving the experimental raom as" the criterion df‘helping
behaviar. |

There_aréfother cwnceivaﬁle behavioré which could have
been employed as.the critérioﬁ. Some of the ather reac%ions
which &ccurred_during the crigis;situation were verbal.ih'nat~
ure (é,g.,.asking the victim, ﬂwhat.is %h mafter’?", "Do you
have any insulin 2", saying tdrhim, "Pake it easy, relax.,");
others were motor iﬁ;na$ure’(e.g,, m@ving“t@ward-the,victim,
touching him on the arm or hand). Appendix C shqﬁa‘the fre-
quency of these and other reactions. The eriterion of active-
1y seeking héIp‘Waé decided upon becauseritAis an overt and
active response t@Athe'situatian which implies definite inten-
tion to . give aid. to the victim. It was experimentally féas—
'éﬁfé”ﬁ&”ﬁéﬁéﬁ?é“a“fﬁﬁﬁaﬁéé”éﬁﬁh”aS”ﬁﬁis; what-is indicated,
th@ugh, is the'neéessity to study in a much more detailed man-
ner the variety of possible helping responses which may occur
in an emergency or crisis situation. This investigation idéal—
1y should include a cataleguing of the possible internal and

covert reactions of the bystanders as well as their overt re-
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gctions. Such an investigation ﬁay reveém,a partial explan-
ation of the reasons found far.non—interventian‘that have been
found in this study and thaose mentioned previously by Latane
and Darley. -

Variations in the present étudy could alsc be valuable
in delineating reactions to emergency situations. It would be
interesting ta find out what would have happeﬁea if the experi-
menter had not been physically‘pre&ent.and.the group consequent-
1y had to seek aid in some other fashion. It would be informa-
tive to see precisely what would have been done in this caée‘_
end whether or not the Teader would handle the situation in the
same manner, | _ |

Another pessible variation Would:be to have élI_members
in the group except the leader be,cdnfederates of the expérimenu
'fer'and-tovstudy the consequent.actiqns‘af the three types7gf
leaders. How would the Pseudo leader reéct.inrthis case ? If
there were na one who would take over and act as the leader
would he still wait for the ather group members to d@,sgmething
or would hé react in\the Same manner as the,Emergent leader ?
If all Qf'the other members of the group were hostile tq-the'
Yeader, Wuuld'thé”Eﬁéfgéﬁ%‘leadér'still react in the same manner
or do something to appease the other group members ?

Other variations of the present study could alsc include
the manipulation of group size to discaver if the diffusion of
-responsibility_hypathesis pr@p@sed'by"Darley‘& Latane (1968) in

their seizure study is alsc applicable in this present situation.
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If the groups had'been of larger and smaller sizes uuuﬁd there
have Been differing results from what was found with grougs of
five people ? Which would be the more. important varisble for
helping--group size or 1eader type ? |

It should also be added at thls point that, 1aeally,
studies such as the present one and its extensions should be
conducted in a field ‘setting. Such studies as those of Bryan
& Test (1967), Piliavin et al.;(1969) and studies mentioned in
Latane & Darley (1970) have-shéwn.that it is feasable to take
the study of helﬁing behavier into its natural setting. . There
are of course numerous difficu;tiés with a field setting, but
it should be constantly kept in mind by investigators in this
area that the phenomena they are dealing with are real-life
phenomena and should be studied whenever possible iﬁ'the set-
tings of their natural occurrence.

As: stated previously, a number of aifferent explanations
have been advanced te account for tbe_n@n-intervention of by-
standers in emergency situations. The case of Kitly Genovese
served to highlight the problem and to bring baék to the sur-
face the cries. aboul the apathy of people Iiving in todaﬁ'a
world, éspecialry'thdse Tiving in today's large dehumenizing
cities. 'Apathy——fhe idea that people just do not care about
others, even when the others are in some sort of trouble, {hat
people are toc busy and precccupied with their awn affairs to
be concerned with the affairs of others--this is only one of

the large number of explanations for non-intervention and in-
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activity in such situations. ILatane and Darley have raised
the‘aIternative explanation of the misperception of the sit- -
uation. Other explanations offered include the prenise that
peaople do not want fo get involved for fear of reprisals either
from the attacker or the victim or that people are simply a-
fraid to heIp. Al @f'these, and combinations of the various
explanations, may all be plausible reasons and may, indeed, be
what is operating in the situation. At this point, it is dif-
ficult to lay more stress on dne explanation than andthe:, be-
cause the whoIevérea is just beginning to be explored. Indeed,
the idea that a single explanation or determinant exisfs is
probably unrealistic and foolish. Nevertheless, the reasons
for non-intervention must be studied, discovéred, and explained
if there is to be a full understanding of this area of behav-

ior.



CHAPTER V
Summary and Conclusion ]
The present study was designed to investigate the phenom-

. enon of helping behavior in a crisis situation from a'group pPro-
cess-~leadership point of vie%. It was,pwinted out that previous
studies in this area had approached the question from an aggre-
gate group or non-interaction point of view. It was also poiﬁted
oul that many of these studies have either not actually used a
erisis situation in their designs or have so constructed their
appr@aches as: to preclude any specification or discovery of the
processes which operate in a fully interacting group under such
an emergency situation.

Three types of leaders were employed in this study: the Em-
ergent leader (the person in the originally lesderless group who
shawed the greateSt,am@unt @f'suggesfian giving, working t@uard‘
group agreement, ete.); the Appointed leader (in this caée, the
third subjeét coming to the experimental room was arbitrarily
appointed leader), and the Pseudo-elected leader (the person wha
showed the least amount of suggestions, talked the least, etec.,
i.e., the person least likely tenmed an emergent leader). Al-
though several classifications or diétincti@ns of leaders are
delineated in the literature, this particular typelogy of leao-
dership was utilized because it was felt to be the most salient
type in temmns of the situation being studied; it allows for in-
sights into the process of leader emergence in both normal group
pra&esses and in emergency coping and it also allows f@r‘a test

of the question of which variable is more impartant faor group

45
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Teadership - appointment to the position, i.e., the positidn it-
self, or the qualities of the individual who holds that position.
From several previous studies pertaining to this area of
ihvestigati@n, two specific hypotheses were tested in the pres-
ent study. These hypaotheses were: '1; In a crisis situation, an
Emergent Teader should act mare quickly and be more effective than
a leader who in fact has no-leadership.qualities ( the Pséudo-elecf
ted leader), as defined by'thé criteria of emergent leadershipw
- An arbitrarily Appointed leader should fall somewhere between these
twa. 2. There should be more overthrowing of leaders (Qr muﬁinies;
by followers) in theiPséuda~e1ectedA1eadef conditien than in .either
the Appointed leader condition or the'Emergeni.leader conditions.
In order to study these hypatheses, the following experimen-.
tal design was employed: Five subjects (one of whom was the con-
federate of the experimehter) were brought together ostensibly to
study group pr@blem—solvinguprocesses.; Subjects were given person-
ality questionnaires and in an initial familiarigzation interchange,
the confederate mentioned that he had diabetes and .could not get
overworked or @verexéited due to his condition. The group was
then given a sample problem of the type they were to discﬁss and
after this was: gone through, a leader was selected for the group
in one of the following manners: Appointed leader (the third sub-
ject who arrived at the experimental roaom was appainted by the ex-
perimenter), Emergent leader (the group members wrote down the name
of the subject whaom they wished to be leader; the experimenter al-

ways named the subject whao gave the most suggestions, etc.); Pseu-~
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do~elected (the group also Feiected" the leader in the manner men-
tioned abave; the experimenter always named the subject vha gave
the Yeast suggestions, ete.). |

Subjects then were given fauf discussion problems, ane at
a fime@ During all discussions the exPefimenter was not present.
While the group was diséussing the fourth problem, the confedérate‘
began ta camplain that he was having a diabetic reaction and that
he needed some sugar; he said he could not get the sugar himself K
and”.that he needed help.. The experimenter observed the actions
teken to aid the confederate and noted what was done by the lsader -
and by the other members of the group.

The criterion of helping was the departure from the experi-
mental room by a subject in search of help for the victim. If the
group had not done something directly to get aid for the~victim by
the time three minutes had elapsed from the time the.cdnféderate
first asked for help, the experiment was terminated. After termin-
ation, the experimenter asked for a detailed explanation of the hap~-
penings from each subject and from the leader in detail. The true
purp@se of the experiment was then.explalned to all and all sub-
jects were given a final questionnaire concerning thelr mood and re-
actions to the experiment.,

The results.obtained supperted bath original hypatheses.

The type of leader in the group had a major effect on the likeli-
" hood and.spee& with which the emergency was reported, with Emergent
Teader groups reporting the emergency quickeét and most often and

Pseudo~elected lTeader group the slowest and least often. The lar-
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gest mumber of leader overthrows were recorded in groups with a
Psepdo~elected leader. Graupé with an Emergent leader showed no
- @verfhr@ws at alll. Personality and packground measures showed no
important or significant cdrrelaticns with speed of response to
the emergency. Reactions to the experiment were generally favor- -
"able as was shown by the subjects! responses to theaf?nal qpesti@n;
naire, h

Several explanations were offéred for these results. Sever-
al previous studies cited have shown that emergent Ieaderé in orig-
inally leaderless grdups act in such a way as to maintain their pos~
ition in later sessions of the group meeting. This can help to ex-
plain the reasens why the Emergent leader maintained his pasition
in the crisis situation and av&ided’being overthrown by the graup,
During the crisis, the Emergent leader acted as leadér again, dir-
ecting what should be done. He saw himself and was perceived by
‘@ther group members as the leader in b@th a diséussid#‘and a crisis
situati@n,and acted accordingly. The findings related to the over-
throw of the Pseudo-elected leaders were also related to Tarrance's
(1961) theory of leadership under stress.

The findings of this study were related ta Latane é-barley's
(I968j three-stage process of intervention in emergency situations.
It was: pointed out that the design of the present study was such as
.td»precrude any of the three possible misperceptions of the crisis
situwation. It was als@-éhown that the design of the preseht study
différed from the designs employed in previous studies by Latane &

Darley in several ways: 1. it utilized a design in which all of



49

the participants interacted in a face te face manner, 2. all sub-
jects employed were naive in éerms of the purpose of the experiment.

3. & direct appeall for help uas empl@yéd, 4. no passibility to es-
- cape or ignore the emergency was present in the design.

A short discussion of the variety of helping behavicors was
included and several different variations of the present study wvere
discussed. As a final point, it was noted that.na»éiﬁgle explana-
tion in all probability will provide a final understanding to the
diverse phenomena involved in helping behavior in emergency‘situap

tions,.
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APPENDIX A
Sanmple Personal Data Questionnaire

NAME

BIRTHPLACE
AGE

YEAR IN SCHOOL

NUMBER OF CHILDBEN IN YOUR FAMILY

- YOUR ORDER OF BIRTH IN YOUR PAMILY (firstborn, secondborn, ete.)

HOW MANY YEARS DID YOUR FATHER ATTEND SCHOOL?

YOUR MAJOR IN SCHOOL

EXTRACURRICULAR ACTIVITIES AND INTERESTS
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APPENDIX B
Sample Questiomnaire Concerning Subject's Reaction To Experiment
I. Listed below are 2 number of adjectives which may character— n
ize how you feel right now and what your reactions are to
the experiment that has just taken place. DPlease place a
checkmark (v) next to those which you feel characterize your
mood and your reactioms at this time. You may check more
than one adjective.
INTERESTED
~ SURPRISED
HAPPY
ASHAMED
CONFUSED
 GLAD TO HAVE TAKEN PART
CONCERNED ABOUT THE PROBLEM
AFRAID
- SATISFIED
RELIEVED
ANNOYED
- ANGRY AT MYSELPF

ANGRY AT EXPERIMENTER

2. Would you be willing in the future to take part in experiments
similar to the one you have just taken part in ? (Check one)

Yes No
3. Do you feel that deceptions are necessary to study situations
such as the ane that has just taken place ? (Check one)

Yes. No
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4. Do you feel. that such~deceptions are-jﬁstified.?'(check ane)

Yes _ No

5. On the following scale please pllace a checkmark nearest to
"~ the pqint vhere you. feell your attitude falls.

Do you think that the study you have just taken part in was
interesting 7 '

/ [ V/—— / /

very interesting mneither uninter- very

interesting interesting esting uninteresting
‘nor

uninteresting



3.

4.

5.

5%

" APPENDIX C

Prequencies of Other Types of Helping

Type of
Helping

- Behavior

. Telling the victim
to "Relax" or "Take

it easy"

- Movement directly

toward the victim

Asking the victim
"Wwhat's the matterm
after he had told
then once already

Touching the vietim
aor taking his hand

Saying to self or
others "Wait a
minute, let's think
this out"

Asking others "Does

enycene have anythin
with sugar in it 7"

Asking the victim
"Do you have any
insulin 2"

Frequency of
Cases (N__39)

16

15

.Number of Subjects
Showing Behaviar

18

19
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